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Strategic Highway Safety Plan Implementation

Illinois Safety

Presenter
Presentation Notes
Through much collaboration with multiple stakeholders and safety partners over the past several months, the SHSP was finalized in late July this year. This is a 5-year document that provides historical data along with goals and objectives for making significant progress in reducing fatal and serious injury crashes going forward. Now that the SHSP has been approved, it is essential that this overarching document be utilized in implementing objectives identified for each Emphasis Area. The objectives were intentionally presented in broader, less specific terms to allow more flexibility in identifying specific action items to support each objective. Pursuing specific action items will be the key elements in the implementation process.



FHWA Implementation Process Model
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https://safety.fhwa.dot.gov/shsp/fhwasa10024/fhwasa10024.pdf

Presenter
Presentation Notes
The FHWA implementation model outlines development of the fundamental elements of leadership, collaboration, communication, and data collection and analysis, and how to apply them to the four steps of implementation. These four steps cover: 1) emphasis area action plans; 2) integration with existing transportation and safety plans; 3) marketing; and 4) monitoring, evaluation, and feedback.

https://safety.fhwa.dot.gov/shsp/fhwasa10024/fhwasa10024.pdf


Steps for Implementation
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• Emphasis Area Action Plans
• Integrating into Other Transportation Plans
• Marketing
• Monitoring, Evaluation, and Feedback

Presenter
Presentation Notes
Development of Emphasis Area Action Plans is currently where we are in the process.  Integrating into Other Transportation PlansLong-Range Transportation PlanStatewide and Metropolitan Transportation Improvement ProgramHighway Safety Improvement ProgramHighway Safety PlanCommercial Vehicle Safety PlanThe next couple of slides will briefly address the last two steps, Marketing and Monitoring, Evaluation, and Feedback.



Marketing

• Informing the general public on transportation 
safety issues 

• Educating key political leaders on their role in 
saving lives

• Encouraging active participation in SHSP 
implementation activities among safety partners

Presenter
Presentation Notes
The general public is kept informed of transportation safety issues through multiple approaches, including focused safety campaigns, media outreach, IDOT’s website, specific reports that are prepared on an annual basis, etc.Providing relevant information to elected officials at all levels of government (state, county, and municipal) helps keep a focus on the need for continual vigilant efforts necessary to reduce fatal and serious injury crashes to save lives on ALL Illinois roadways. This requires collaboration with all safety partners and stakeholders.Our efforts in developing the SHSP included multiple safety partners, and their continued engagement as we move into the Implementation Phase will be essential. The Emphasis Area Working Groups will continue in their participatory roles throughout the development of Action Plans to support all strategies identified for each respective Emphasis Area. 



Monitoring, Evaluation, and Feedback

• Identify the parties responsible for implementing 
action steps and include performance measures 
and deadlines

• Ensure appropriate data are collected for 
evaluating both the overall program and individual 
projects

Presenter
Presentation Notes
In the development of Action Plans to support each strategy, a timeline will be established; performance measures will be identified and quantified; and parties responsible for carrying specific action items forward will be identified.As specific data becomes available, at least on an annual basis, data will be shared with each Working Group to aid them in determining what progress is being made, and further allow them to determine if Action Plans need to be modified to accomplish established goals for the reduction of fatalities and serious injuries. 



Collecting, Analyzing, and Sharing Data

• Data-driven process 
• Appropriate interpretation and use of data  
• Data analyzed to develop action plans, monitor, 

evaluate results, and provide feedback

Presenter
Presentation Notes
This is an inherent step in “Monitoring, Evaluation, and Feedback” discussed in the previous slide.These data enable managers to identify safety problems, select proper strategies and countermeasures, monitor progress toward achievement of SHSP goals and objectives, measure the effectiveness of SHSP strategies, identify needed improvements, and direct limited resources to where they have the highest potential for reducing fatalities and serious injuries.



SHSP Emphasis Areas
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SHSP Emphasis Areas
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Presenter
Presentation Notes




Roadway Departure
Illinois Safety

Presenter
Presentation Notes
I will briefly cover a couple of example objectives and strategies for the Roadway Departure Emphasis Area, one of the Priority One emphasis areas.



Roadway Departure
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Keep vehicles in their 
respective lanes

1.1 Install rumble strips

Presenter
Presentation Notes
This particular objective is: Keep vehicles in their respective lanes.One strategy is: Install rumble strips. Also, note that the implementation area is identified as Engineering, one of the 4 Es.The strategy is intentionally broad and higher level, allowing Working Groups to develop more specific action plans within the detailed implementation plans. 



Roadway Departure
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Keep vehicles in their 
respective lanes 1.4 Provide enhanced 

pavement markings and 
median barrier 
devices/installations

Presenter
Presentation Notes
This particular objective is: Keep vehicles in their respective lanes.One strategy is: Provide enhanced pavement markings and median barrier devices/installations. Also, note that the implementation area is also identified as Engineering, one of the 4 Es.The strategy is intentionally broad and higher level, allowing Working Groups to develop more specific action plans within the detailed implementation plans. 



Impaired Driving
Illinois Safety

Presenter
Presentation Notes
I will briefly cover a couple of example objectives and strategies for the Impaired Driving Emphasis Area, one of the Priority One emphasis areas.



Impaired Driving
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Prevent excessive and 
underage drinking and 
driving

1.1 Enforce responsible beverage 
service policies and check compliance 
for alcohol servers and retailers

Presenter
Presentation Notes
This particular objective is: Prevent excessive and underage drinking and driving.One strategy is: Enforce responsible beverage service policies and check compliance for alcohol servers and retailers. Also, note that the implementation area is identified as Enforcement, one of the other 4 Es.The strategy is intentionally broad and higher level, allowing Working Groups to develop more specific action plans within the detailed implementation plans. 



Impaired Driving
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Prevent excessive and 
underage drinking and 
driving

1.5 Provide a variety of initiatives to 
reduce excessive alcohol use and 
impaired driving within high school 
and collegiate settings

Presenter
Presentation Notes
This particular objective is: Prevent excessive and underage drinking and driving.One strategy is: Provide a variety of initiatives to reduce excessive alcohol use and impaired driving within high schools and collegiate settings. Also, note that the implementation area is identified as Enforcement and Education, two of the 4 Es.The strategy is intentionally broad and higher level, allowing Working Groups to develop more specific action plans within the detailed implementation plans. 



Emphasis Area Working Groups

Illinois Safety



Emphasis Area Working Groups
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• Multidisciplinary action planning teams
• Determine the action steps for accomplishing each 

strategy
• Determine the process measure or performance 

indicator for measuring progress

Presenter
Presentation Notes
Many of the Working Groups are made up of representative from at least three of the 4 Es in order to provide a broad, multidisciplinary perspective on the objectives and strategies for which action items will be developed under each implementation plan. These Working Groups will collaborate in identifying appropriate action items and what indicators will be needed to determine how performance progress will be measured.



Implementation Action Plans
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Implementation Action Plans
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• Action plans describe how the identified strategies 
will be implemented, including but not limited to:

• Data Needs
• Resource Needs (staff, equipment, material, & training)
• Timeline
• Legislative Action Identification, if necessary
• Responsible Entity
• Budget
• Performance Measures
• Evaluation Plan

Presenter
Presentation Notes
Action plans include data needs, resources (staff, equipment, materials, and training), a timeline, whether legislative action is required, what agency or organization is responsible, a budget, performance and process measures, and an evaluation plan. Decision-makers can use the information in the action plans to commit the resources and people needed for implementation.The action planning process emphasizes collaboration, communication, cooperation, and agency coordination. 



Example of Implementation Tracking Tool
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Presenter
Presentation Notes
This is an excerpt from the SHSP where implementation is discussed. NEXT SLIDE



Example of Implementation Tracking Tool
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Presenter
Presentation Notes
Working group emphasis area teams consisting of stakeholders will be coordinated to assure progress is being made toward established goals. The Executive Committee will be updated on progress and will discuss issues and the potential need to make adjustments to the implementation plans. Tracking tools will be used to monitor progress on each action item in respective implementation plans. The SHSP should be used as a guide for development of state and local agency highway/roadway safety programs to support the statewide effort of stakeholders.



Example of Implementation Tracking Tool
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Presenter
Presentation Notes
This is an example of the Work Zone emphasis area showing objectives, performance measures, and targets. These tools can be used to track progress and graphically show progress toward the established goals.



Implementation Tracking
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Presenter
Presentation Notes
Tracking progress for each Action Item Description.1.1 Enhance traffic management to improve traffic flow, reduce queue and minimize rear-end and roadway departure work zone crashes. Three levels of progress are use; Not Started, Early Progress, Underway, Substantial Progress, and Completed.



Evaluate SHSP Implementation 
Efforts

Illinois Safety



Evaluate SHSP Implementation Efforts
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• Baseline data collection reflecting the situation 
prior to implementation

• Continued data collection during the 
implementation period and after project 
completion 

• Project effectiveness determination in terms of 
fatality and serious injury reductions

Presenter
Presentation Notes
It may take several years to develop valid conclusions about the effectiveness of a complex project; however, preliminary judgments can often be made more quickly when based upon suitable data. These may provide an early indication of likely success or failure and enable safety managers to react accordingly. Some engineering and behavioral countermeasures (e.g., low-cost safety improvements, enforcement) tend to generate early or interim results that are accurate predictors of longer-term effects. Other countermeasures (e.g., graduated driver licensing) may take several years of performance monitoring and reporting cycles to begin to reveal their actual effectiveness in a particular implementation.



Communication , Reporting, and Structure
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• Executive Safety  Committee 
• Consists of Representatives from FHWA, NHTSA, FMCSA, 

SOS, ISP, and IDOT
• Helps to Communicate and Support Initiatives
• Reports to the Governor’s Office on Progress Toward 

Goals
• Meets Approximately on a Quarterly Basis

• Emphasis Area Working Groups
• Meet Approximately Quarterly, Some More Frequently

• Report Progress Through the Executive Safety Committee

Presenter
Presentation Notes
Communication and Structure.  For structure – we have an Executive Safety Committee that represents FHWA, NHTSA, FMCSA, SOS, FHWA, DOT, ISP. The EA working groups will report to the Executive Safety Committee and the ESC will help to communication and support initiatives. The ESC reports to the Governors office on progress towards meeting goals.  We anticipate the ESC will meet on a quarterly basis. Some of the working groups will meet quarterly while others will meet more frequently in person or by conference call. 



Reporting/Updating
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• Annual Progress Toward Implementation of SHSP
• Day-to-Day/Month-to-Month Evaluations on 

Progress Will Drive Implementation Action Plans 
and Potential Adjustments

• Five-Year Update of SHSP Required

Presenter
Presentation Notes
Progress towards implementation of the IL SHSP will be reported annually and the plan will be updated in 5 years but implementation plans will drive the day – to – day progress to achieve outcomes. 



Questions ?
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If you ask me anything I don’t know, I’m not going to answer.” Lawrence 
Peter “Yogi” Berra (1925-2015)



Thank you !

Illinois Safety

For Additional Information contact:

Bureau of Safety Programs and Engineering  

Paul Lorton
Bureau Chief
217.782.3568
Paul.Lorton@illinois.gov
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